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GUIDELINES for research on existing methods

How to find your mission in life


( Book

( used method in training  in your company/organisation (project partner)

( eu project

( used method in external training    

( other, please  specify

1. Summary of the method, Introduction 
One to one person-centred coaching

GROW model developed into IGROW. The model is well known and used in performance coaching. GROW stands for:
Goal – what is that you want to achieve?

Reality – what is the current situation in terms of achieving your goal?

Options – what are the different ways that you could go about achieving your goal?

What next – what steps do you need to take next to move you towards you goal?

At Women Onto Work we have added in I for Identity as a starting point in response to our specific client group of women facing multiple and complex barriers to work. In many cases we have clients who have been out of the workplace for extended periods and need the space to discover themselves and what they authentically want from their lives.
There have been many claims to authorship of GROW as a way of achieving goals and solving problems. While no one person can be clearly identified as the originator Graham Alexander, Alan Fine, Sir John Whitmore who are well known in the world of coaching, made significant contributions.
2.
Basic assumptions of the method
That every person is different and has unique skills, qualities, values and ways of filtering the world. The method enables clients to explore their own reality, their barriers in both work and life, what resources they can draw on to move them towards their goals and sustain them once they get there. The method is facilitative rather than directive as we firmly believe that each person has their own answers and solutions once given the space and encouragement to access them. Coaches will challenge clients where appropriate to stretch their thinking and encourage them out of their comfort zones where most of the change will happen.
3.
Aims of the method

* To enable women to have a clear and positive sense of self

* To facilitate our clients to identify their high dreams and short to mid term goals


* To support women to set clear and achievable goals

* To empower women to accept themselves, recognise their strengths and growth areas and build resilience to sustain their outcomes

4.
What is meant by  `finding your mission of life” in your method   

We encourage women to explore their values, skills, qualities and experiences and to draw on what they learn about themselves in terms of working towards a fulfilling outcome. Working in the Employability sector we are very aware that sustaining a job is the hardest part. Where an individual is badly matched to a post if the attitude was ‘better any job than none’ they are far less likely to stay in post or worse, stay and lose confidence in themselves and any aspiration they may have had.
We also pride ourselves on being realistic and will provide information on the various industries, likelihood of employment – where there are areas of growth – and what progression routes there are.
5.
Trainer profile to support (un) employed persons in `finding their mission of life`.

5.1. Skills (of trainers) to apply this method:

 * excellent listening skills

 * ability to build rapport and trust

 * ability to spot when to ask the pertinent question and what that question should be

* ability to get alongside client’s perspective and avoid bringing their own value base into the    coaching

 * celebrate and support client’s successes

5.2.
Knowledge (of trainers) to apply this method: 

  * coaching qualification or equivalent e.g. NLP Practitioner / advisor / guidance
  * relevant experience in a person-centred environment
6.
Used Method – structure & phases in practical useage 


See IGROW methodology above.
WOW use action plans which is a live document owned by the client to keep their goals in sight and to identify actions that move them towards their goals. The action plan is taken to any of the support elements of the WOW programme e.g. personal development workshops, job clubs to ensure that the activity is congruent with their outcomes.
7. Motivation tools applied during the training to find the mission in life
Motivational workshops where clients can also benefit from meeting other women in similar circumstances. In many cases, clients form friendships and support networks outwith the organisation.

Motivational coaching – coaches will encourage and believe in their clients’ ability to achieve their goals.

Motivational Tools
1 Visualisation (Actualisation)
Using NLP techniques, encouraging the client to step back into a past situation where life was good and the person felt motivated. The facilitator asks how it looks, sounds, feels and the client magnifies what they see, hear and feel.  This state is then ‘anchored’ by using a trigger word or gesture that they can easily remember.  This creates a shortcut for the brain to this state.


2 Group Discussion
Motivating factors are identified in groups or pairs and explore ways of applying them.  This utilises peer learning and support.


3 Circle of Excellence
Visualisation technique to imagine a circle within which the good motivation can be accessed.


4 Examining Beliefs
The event/thought/belief/action cycle is examined to help challenge set patterns and beliefs to generate more positive cycle.


5 Positive Reframing
People working in pairs where one person expresses a negative situation/statement and the other person positively reframes it.


6 Pattern Interrupt
Examined internal dialogue – links to reframing above.
8. Target Group: (just mention which categories)

Qualification:

( Lower qualified people  - yes
( Middle vocational/general educated qualified people - yes
( Higher vocational/general qualified people  - yes
( University level - yes
Age:

( Age 30-39 yes
( Age 40-49 yes
( Age 50-59 yes
( Age 60-66 yes
Work:
( Employed - yes
( Unemployed - yes
( Does not matter - yes
9.
applicability in European context                                                                                                          

10.
References
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